WHY CHOOSE US?

Solving Your
Top 5 Busines
Safety Issues
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‘ ’ Embedded Safety Culture

Maintaining engagement and a positive safety culture is
an ongoing process that must be driven by management.

Why does it Matter? How we support you Results
Shared safety beliefs, values and e Risk & Hazard Improvements in:
attitudes can be characterised as Management * Staff Retention & Morale
“the way we do things around here”. : o

e Proactive Safety Initiatives e Worker Engagement
A positive safety culture is e Incident & Event e Perception of
cascaded from the top down and quqgement quagement
results in improved workplace . . . -
health and safety and Action Management Productivity
organisational performance. * Stakeholder Engagement * Industry Reputation

* Regulatory Compliance




Fa
w Minimise Injury Claims

Ensuring workers get home safe every day has

- massive benefits ethically, socially and financially.
Why it matters How we support you Results
Your obligations to achieve a zero e Injury Management Reductions in:
harm workforce are now backed » Workers Compensation * Insurance Premiums

up with enforceable legislation.

il e e e Mnereel e Rehabilitation & RTW e Temporary Staff Costs
penalties, PR impacts and ¢ Risk & Hazard Management e Absenteeism rates
incarceration for Directors. « Proactive Safety Initiatives * Overtime Costs

* Incident & Event Management
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Why it matters

An employee that feels supported
and safe at work remains loyal
and productive.

By providing the tools they need to
make safety a part of their daily
engagement their participation
rates skyrocket.

How we support you

e Risk & Hazard Management
e Proactive Safety Initiatives
* Mobility

Employee Engagement

. . . By ensuring employees actively participate in safety
I | | | I | processes it becomes part of everything they do.

Results

Improvements in:

* Employee Morale

e Absence rates

e Hazard Identification
e Retention Rates



Hazard Recognition

Recognising and reporting all hazards ensures the business can
react effectively and build a programmatic approach to risk.

Why it matters How we support you Results

Unidentified hazards are not ¢ Risk & Hazard Management Improvements in:

subject to the rigour of risk * Proactive Safety Initiatives * Hazard Control
management processes and . bili o S

therefore have no preventative wfelellligy SISl HElENEES
measures and controls e Action Management e Regulatory Compliance
implemented. * Incident Statistics

They are not communicated to
the workforce and are a common
cause of injury.




Why it matters

Mistakes happen, but when it
happens again that is inexcusable
in the eyes of your workforce and
the regulator. Morale is impacted
and trust in Management dives.

Ensure you care for impacted
workers and the environment
quickly and effectively and learn
from your mistakes.

How we support you

Incident & Event Management
Action Management
Stakeholder Management
Mobility

Efficient Incident Response

When things do go wrong, build trust with your workforce by reacting
effectively and building your learnings back into the business.

Results

e Reduced fines & penalties
e Regulatory Compliance
e Culture change from

lessons learned

* Improved Incident Statistics




The
SafetySuite
Solution
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The SafetySuite Solution

SafetySuite provides a comprehensive range of proven solutions for proactive safety and injury management. That's
why it has been trusted by SAP’s customer base for over 25 years. The SafetySuite software is highly configurable to
your unique needs. Here are some of the key features, process and functionality that are delivered out of the box.

Incident & Event Management Workplace Inspections Self Insurance

Hazard & Exposure Management Toolbox Talks Return to Work
Behavioural Observations

Action & Task Management Incapacity Payments

Impact Management

ISO Compliance
Notifications & Escalations
Mobility

Risk & Control Registers
Control Failure Management

Stakeholder Communication
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Safety Meetings Comcare

Questionnaire Management
Confidential Events

Transfer of Responsibility
Formal Sign-Off Processes
Contractor Database

Injury Management

Health Monitoring
Email & SMS Alerts
Scheduled Audits
Insurances Regjister
Compliance Schedules

Workers Compensation




Evolving Your Workplace Safety Culture

ISafetySuite’s modern, intuitive look and
feel is consistent with SAP Ul and other
SAP business processes. This ensures
your users can get up to speed quickly.

SafetySuite provides the flexibility to

extend your safety management system
and processes to all those engaged in your
operations (employees and contractors)
without paying a license for every user.

Your SafetySuite implementation is initialised
with a complete pre-configuration based on
25+ years of business experience.
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Without needing to be technical, a
member of your Safety team can quickly
configure new classifications, workflows &
escalations or data entry screens.

SafetySuite helps you understand your
workplace risks and hazards, and plan
your controls to mitigate them. It supports
creating a programmatic approach to
audits, inspections and toolbox talks to

ensure engagement in your safety culture.

Easily manage all aspects of workers’
compensation claims and injury
management cases with processes to
ensure the employees journey back to
health is as comfortable as possible.

Our dashboards provide you with
the key statistical reports that are
commonly required at a glance.

With SafetySuite you will have full control
over the level of process compliance and
formal sign off. le. A high severity event
may need two levels of sign-off.




Contact

M info@safetysuiteglobal.com

& safetysuiteglobal.com

@ sSafetySuite Pty Ltd.
Level 4, 152 Elizabeth Street, Melbourne 3000
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